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ABOUT 
L aunc hed  in 2003, the Quab b in to Card igan Partnership (Q2C) is a collab orative, land scape-
scale effort to conserve the Monad noc k Highland s of north-central Massachusetts and  western 
New Ham pshire.  T he two-state region spans one hund red  m iles from  the Quab b in Reservoir 
northward  to Mount Card igan and  the White Mountain National Forest, and  is b ound ed  to the 
east and  west b y the Merrim ac k and  Connecticut River valleys.  Enc om passing approxim ately 
two m illion ac res, the Quab b in to Card igan region is one of the largest rem aining areas of intact, 
interc onnected , ecologically significant forest in central New England , and  is a key head water of 
the Merrim ac k and  Connecticut Rivers. 
T he Quab b in to Card igan Partnership is a collab orative effort of twenty-seven private 
organizations and  pub lic agenc ies working on land  c onservation in the two Q2C states.  T he 
Quab b in to Card igan Partnership d oes not protect land  d irectly, its m em b er organizations d o.  
L and  is conserved  strictly on a willing-seller b asis through a com b ination of conservation 
easem ents and  land  ac q uisitions, m anaged  b y private land owners, conservation organizations, 
and  pub lic agenc ies.  T he Quab b in to Card igan partners share a vision of consolid ating the 
perm anent protection of the region’s m ost ecologically significant forest b loc ks, and  key 
connections b etween them  for wild life m ovem ent and  hum an rec reation. 
With the original plan com pleted  in 2007, the Q2C strategic c onservation plan was upd ated  in 
2018 using new natural resource d ata and  an im proved , science-b ased  m ethod ology.  Newly 
released  clim ate change resilience d ata from  T he Nature Conservancy was also inc orporated  
into the upd ated  plan.  Quab b in to Card igan partners also partic ipated  in a consensus-b uild ing 
process to upd ate the “shared  vision” for the Q2C region.  T he Q2C plan has id entified  
approxim ately 750,000 ac res of core conservation focus areas that represent the region’s m ost 
ecologically significant forests.  T hese conservation focus areas represent ab out 38% of the two 
m illion ac re region.  An ad d itional 290,000 ac res, or 15% of the region, has b een id entified  as 
key connectivity corrid ors that b uffer and  link the core areas. 
For m ore inform ation:  www.q 2cpartnership.org 
 
METHODOLOGY OVERVIEW 
First, the Q2C partnership reviewed  and  affirm ed  the 2006 conservation planning goal and  
focus, as follows: 
“To consolidate the permanent protection of the region’s most ecologically significant forest 
blocks, and key connections between them for wildlife passage and human recreation.” 
Several natural resource features were evaluated  to id entify forest b loc ks with significant 
em b ed d ed  ecological features, as follows: 
 Forest blocks in three size classes:  250 to 500 ac res, 500 to 1,000 ac res, and  b loc ks 
greater than 1,000 ac res; 

 Water resources, inc lud ing riparian, shoreline, and  wetland  b uffers; wetland s; 
flood plains; and , high-q uality stream  watershed s; 

 Wildlife habitat, inc lud ing state wild life action plan hab itat cond ition m apping for b oth 
New Ham pshire and  Massachusetts, as well as unc om m on wild life hab itat types; and , 

 Climate change resilience, using T he Nature Conservancy’s (T NC) prioritized  d iversity 
and  c onnectivity d ata from  2016. 

A GIS Ad visory T eam  com prised  of several knowled geab le staff d rawn from  various partnership 
organizations and  agenc ies then assigned  weighted  values to the natural resource d ata layers, 
and  a co-oc currence m ap was generated  to d eterm ine areas within the Q2C region with high 
aggregate scores.   A GIS-b ased  “focal m ean analysis” was then prod uced  from  the co-
oc currence m apping with the goal of sm oothing values ac ross the region to aid  in focus area 
id entification.  T he top 40% of focal m ean scores was selected  as core conservation focus 
areas. 
Connectivity was ad d ressed  b y using the conservation focus areas as nod es b etween whic h 
c onnecting c orrid ors were d eterm ined  b y “least cost” GIS processing using T NC land scape 
perm eab ility d ata generated  as part of the clim ate change resilience stud y released  in 2018.  
T he top 20% of corrid or route scores were selected  as having the highest prob ab ility of long-
term  functioning as regional wild life m ovem ent patterns. 
See the technical report at the link ab ove for m ore d etailed  inform ation. 
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